Trusted Advisors

A wise man 1s full of strength, and a man of knowledge enhances his might, for by wise
guidance you can wage your war, and in abundance of counselors there is victory. Pr 24:5-6

Authority
e Chain of Command
o With many advisers, plans succeed. Pr 15:22, Pr 11:14
o You have been anointed by the Holy One. 1 Jn 2:20
e Agreement of witnesses. Jn 8:17
o The Spirit (Rm 8:16) and the Word.
o Don’t be deceived; His anointing teaches you. 1 Jn 2:26-27
Qualifications
e Spiritual and Emotional Maturity (1 Tim 3:1-7; Titus 1:6=9)
o Above reproach, well thought of
o Upright, self-controlled, disciplined
o Able to teach sound doctrine
e Available and Willing (Eph 4:15-16)
o Living, Local, Legacy
Methods
e Accountability (Regular)
o Daily, Weekly, Quarterly
o Chain of Command
e Mentoring (Relational)
o Create Timing and Setting
e Discipleship (Intentional and Instructional)
e Topical and Circumstantial
o Know when and whom to ask
Your Support Network
e Advisory Team
o Areas of Influence, Expertise
e Discover and Connect
o Appropriate level of relationship
o Build Trust
e Maintain Relationships

Mentor Up and Mentor Down



